CONG TY CP PIN AC QUY MIEN NAM CONG HOA XA HQI CHU NGHIA VIET NAM
( PINACO) Doc lap — Ty do — Hanh phuc

S6: 276 /PA- HDQT Tp. Ho Chi Minh, ngay 14 thing 04 ndm 2017

BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA HOAT PQNG NAM 2016 VA KE HOACH NAM 2017

I.  Panh gia tinh hinh hoat djng ciia cong ty trong nim 2016

Nam 2016, nén kinh té tang truong khong cao, nhung céc yéu t6 vi mé tuong ddi
6n dinh, khé thuén lgi cho hoat dong san xuat va tiéu thu san phdm. Gia vat tu cha yéu
nhap khau: gid chi, kém 6n dinh & mirc thip, tir 1.700-1.800 USD/tan, chi phi diu vao
thip nén viéc thyuc hién chi tiéu loi nhuin kha thuan 1oi.

Cac chinh sach khuyén khich ban hang hop 1y da tao siic canh tranh cé phan
vuot trdi trén thi truong ndi dia.

Thi trudng OEM, thi truong xuét khéu, ngoai viéc duy tri tt véi khach hang cil,
trong nam cong dd md thém cac khach hang méi nhu: Hyunhdai Thanh Céng, Daehan
Kolao, TCL, siéu thj Legacy va 3 thi truong xuét khau: Indonesia, Afghanistan va
Syria.

Cong tac quang cdo, khuyén mai, truyén thong, quang bd sy kién chao mimg ky
niém 40 nam thanh ldp cong ty dén nguoi lao dong, NPP/DL, khich hang, nguoi tiéu
dung va viéc tai trg AFF Cup 2016 da dua hinh anh PINACO dén v6i ngudi him m 11
nude Pong Nam A.

Nghi quyét dai hoi cd déng nim 2016 da thong qua ké hoach kinh doanh véi chi
tiéu: Doanh thu 1a 2.440 ty ddng, lgi nhudn 1a 130 ty ddng, cb tirc 1a 12%(1.200
ddng/CP). Nam 2016, cong ty phén déu hoan thanh vugt muc ké hoach giao, cu thé :da
thue hién duge 2.537 ty ddng v& doanh thu, vuot 97 ty dong so véi ké hoach ban dau,
loi nhudn dat 160 ty ddng, vugt 30 ty so voi ké hoach. V& ¢ tirc, cong ty da chia du
12% tién mat (lan 1 chia 7% vao thang 8/2016, 1an 2 chia 5% vao thang 4/2017), nhu
vy ké hoach ¢b tirc naim 2016 d3 hoan thanh. Tuy nhién, v6i hiéu qua kinh doanh dat
duge, HPQT du kién phuong 4n chia ¢b tirc cho nam 2016 1a 22% va tra bing tién. Néu
duoc Dai héi thong qua thi 10% con lai s€ lam thu tuc chia ngay sau khi ¢6 Nghi quyét
DPHCD.

Il. Hoat dong, thi lao va chi phi hoat dong ciia Hoi ddng quin tri va tirng
thanh vién Hi ddng quan tri.
a, Hoat djng ciia Hoi ddng quin trj
Trong nim 2016, HPQT da té chirc 14 cudc hop va di ban hanh 23 Nghi
quyét, Quyét dinh cu thé:
Stt | S Nghi quyét/ Quyét dinh Ngay N¢i dung

1 | S642/NQ-HPQT/2016 11/01/2016 | - Théng nhét lya chon phuong an di doi Xi
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ghiép Pin Con O.

S6 94/NQ-HPQT/2016

29/02/2016

- Phé duyét ké hoach kinh doanh va ké hoach déu |
tu xay dyng nim 2016.

S6 95/NQ-HPQT/2016

29/02/2016

- Phé chuan don tir nhiémchtevy Chu tich HDQT |
va thanh vién HDQT Cong ty cia ong Lam Thai |
Duong Congty C6 phan Pin Ac Quy Mién Nam ‘
nhiém ky 2012-2017, ké tir ngay 29/02/2016. |

S6 96/NQ-HDPQT/2016

29/02/2016

- Phé duyét bAu 6ng Phan Van Tién, nguyén Ham |
truéng ban - Ngudi dai dién phin vén tép doan Hoa r
chét Viét Nam, lam thanh vién HPQT, Chu tich
HPQT Céng ty Cé phin Pin Ac Quy Mién Nam
nhiém ky 2012-2017. HPQT théng nhit s& trinh
Pai hoi ddng C6 dong phé duyét 6ng Phan Vin
Tién chinh thic 1a thanh vién HPQT, Chu tich |
HDQT Cbng ty tai ky hop Dai hoi dong C6 dong |
gan nhit.

S6 133/NQ-HPQT/2016

16/03/2016

- Théng qua ngay hop PHPCD thudng nién nam
2016 (07/05/2016) va phuong én ban cb phiéu quy.

S6 134/Qb-PA

16/03/2016

- Phé duyét Uy quyén nguoi dai dign va quz’mm
phin vén gop tai Cong ty TNHH bét dong san !|

Thinh Phat.

Sé 173/NQ-HPQT/2016

86 217/NQ-HPQT/2016

09/04/2016

- Thong qua nguyén tic x4c dinh gia ban cb phiéu |
quy. |

| 09/052016 | - Théng qué. chuong trinh DHPCD ihufmg nién-]

Pinaco trinh PHPCD 2016 phé duyét. ‘
- Théng qua Béo cdo cua HPQT 2015; hoat dong
thu lao ctia HPQT 2015, phuong hudng hoat dong ‘
2016, trinh BPHBCD 2016 phé duyét.

- Théng qua béo céo clia ban diéu hanh 2015; két ‘
qua hoat dong san xuét kinh doanh clia ban didu |
hanh 2015, phuong huéng nhigm vu 2016, trinh |
PHDCD 2016 phé duyét. |
- Thong qua bdo céo tai chinh tém tit 2015 da _
Kiém toan, trinh DPHDCPD 2016 phé duyét.

- Thong qua phuong 4n phan phdi lgi nhudn chi tra [
¢ tirc bang tién mat 2015, trinh PHDCPD 2016 phé (
duyét. -
- Théng qua phuong 4n sira ddi, bd sung ndi dung J
Pidu 1¢ Cong ty dé phu hgp véi Luat Doanh nghiép
2014 c6 higu lyc thi hanh tir 01/07/2015, trinh
DHBCD 2016 phé duyét.

- Théng qua phuong 4n phét hanh ¢d phiéu dé ting
vén ¢b phin tr ngudn vén chi s& hiru, trinh
DHBCD 2016 phé duyét.

- Théng qua quy ché bau bé sung TV HPQT, trinh ‘
DHBCD 2016 phé duyét.

- Thong qua phuong 4n lya chon Cong ty kiém toan
2016, trinh BPHDCD 2016 phé duygt.

|
|

S6 232/QP-HDPQT/2016

10/05/2016

- Phé duyét bdu Ong Phan Van Tién tiép tuc gilr |
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chirc Chu tich HPQT Cong ty nhiém ky 2012-
| 2017.

10 | S6233/QD-HPQT/2016 | 10/05/2016 | - Phé duyét bau ba Nguyén Thi Ngoc Anh giir |
chirc Trudng ban kiém sodt Céng ty nhiém ky |
2012-2017.

11 | S6246/QD-HPQT/2016 | 27/05/2016 | -‘Théng nhét thong qua vigc trién khai thuc
hién phuong 4n phat hanh ¢ phiéu dé ting vén
¢ phan tir ngudn vén chi s& hiru trinh Uy ban
Chirng khoan Nha nuéec.

12 | S6268/QD-PA-HPQT 14/06/2016 | - Phé duyét du 4n ddu tu médy san xudt bt chi
30 tAn/ ngay tai Xn Ac quy Pdng Nai 2.

13 | S6269/QD-PA-HPQT 14/06/2016 | - Phé duyét ké hoach lya con nha thiu dy én |
ddu tu may san xudt bot chi 30 tin/ ngay tai
Xn Ac quy Pong Nai 2.

14 | S6 284/QP-PA 21/06/2016 | - Quy dinh vé viéc trich 1ap, quan ly, sir dung ‘
ngudn khen thudng can b quan ly. |

15 | S6339/NQ-HPQT/2016 | 01/08/2016 | - Phé duyét tang von diéu 1¢ Cong ty.

L 16 S8 340/NQ-HPQT/2016 | 01/08/2016 | - Tam tng cd tic dot 1 nam 2016 (7%).
5 - Théng qua viéc phan cong nhiém vu cac TV. |
HDQT, Thu ky Cong ty. ’
S6 399/NQ-HPQT/2016 | 19/09/2016 | - Théng qua ké hoach d4u tu nam 2016. -_
- Thong qua cha truong thodi von tai Cong ty
TNHH Kinh Doanh Bét Pong San Viét Gia Ph.

18 S6 400/NQ-HPQT/2016 | 19/09/2016 | Thon-g qua vi¢c thay doi ngudi Cong bo |
thong tin. '

19 | S6494/NQ-HPQT/2016 | 10/11/2016 | - Thong qua d& cir vi tri can by lanh dao.

20 | S6608/QD-PA-HPQT 28/11/2016 | - Ban hanh stra d6i Quy ché td chirc cén bd.

21 | S6 622/QP-PA-HPQT 08/12/2016 | - Ban hanh stra d6i Quy ché quan trj Cong ty. !'

22 | S6 623/QP-PA-HPQT 08/12/2016 | - Ban hanh sira d6i Quy ché quan ly tai chinh. '|

23 | S6 624/QD-PA-HPQT 08/12/2016 | - Ban hanh Quy ché quan 1y ng. I|

b, Téng thi lac HPQT nim 2016 1a: 396.000.000 dong

Trong do:

= Thitlao Chu tich HDQT:
s Thit lao cua cac thanh vién:

108.000.000 dong.
288.000.000 déng.

¢, Hoat djng ciia timg thanh vién Hi ddng quén tri.
1. Ong Phan Vén Tién — Chii tich HPQT.
T4 chirc va chu tri cac cude hop, ban hanh céc nghi quyét, quyét dinh cua Hoi
ddng quan tri. Chi dao soan thao cac quy ché ndi bd ctia cong ty.
2. Ong Tran Thanh Van- Thanh vién HDQT/TGP.

Nghién ctru chién luge phat trién cong ty, Chi dao diéu hanh hoat dong by may

san xuat kinh doanh, phu trach cong tac td chirc cdn bd, theo ddi vé tinh hinh tai chinh.
3. Ong Ngé Dinh Luyén - Thanh vién HPQT.
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Theo ddi ké hoach san xuét kinh doanh cong ty.
4. Ong Cao Trong Mién - Thanh vien HPQT.
Theo ddi ké hoach phat trién san phdm mai, vé cac dy an dAu tu clia cong ty.
5. Ba Pham Kiéu Diém - Thanh vién HPQT.
Theo ddi phét trién cta nganh Pin,
IIL. Phwong hwéng hoat djng ciia Hoi ddng quian tri nim 2017
Trén co s& cac du bao tinh hinh kinh té thé giéi va Viét Nam, cin cir vao ké
hoach phat trién 5 nim (2016-2020). Hoi dong quan tri dé ra ké hoach san xudt kinh
doanh nim 2017, phuong huéng quan tri, diéu hanh gdm mét sé ndi dung sau:
a. Chi tiéu kinh doanh.
Téng doanh thu: 2.750 ty ddng, béng 108 % so va&i thuc hién nam 2016
Loi nhuén trudce thué: 165 ty ddng, bing 103 % so véi thuc hién nam 2016
Cb tic: Téi thiéu 1a 15%.

b, Phwong hwéng hoat dong ciia Hji ddng quan tri.

Trong ngén han tiép tuc dau tu thiét bi lé nang cong sudt dép ting trudng cha thi
trudng, Nghién ctru dau tu thiét véi cong sudt 1on, hién dai, ning sudt cao, ddng b héa
véi viée quy hoach san xuét tip trung nganh ic quy tai Nhon Trach.

Ky két hop dong va tiép nhan chuyén giao cong nghé san xudt dcquy cong
nghiép, dc quy vién thong, ISS,... dé& c¢6 thém phan khuc thi trudong tao co hoi ting
trudng.

Giao chi tiéu phan ddu véi muc tiéu giam dugc 2% gia thanh san xut trén co sd
phét huy sang kién cai tién trong cong tac quan ly san xuét, k¥ thuat, trién khai tuyén
truyén van dong thyc hanh tiét kiém chdng lang phi.

Chi dao trién khai cong tac di doi Xi nghiép Pin con O, két hgp voi quy hoach
nganh c quy, thu tién dén bu co s¢ san xuét tai 752 Hau Giang.

Trén day la béo céo tom tit hoat dong ciia Hoi ddng quan tri vé thyuc hién Nghi
quyét Pai hoi cd dong nam 2016 va phuong hudéng hoat déng nam 2017.

Trén trong!

TM. HQI PONG QUAN TRI
-~ ~ CHU TICH

Phan Vin Tién
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