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S6: 276 /PA- IIDQT Tp. H6 Chi Minh, ngay 14 thang 04 nam 2017

BAO CAO CVAHQI BONG QUAN TRI
VE KET QUA HO~T BQNG NAM 2016 vA KE HO~CH NAM 2617

I. Danh gia tinh hinh hoat dQng eiia eong ty troog nam 2016

Nam 2016, n6n kinh t6 tang tnrong khong cao, nhung cac y6u t6 vi'mo nrong d6i
6n dinh, kha thuan loi eho hoat dong san xu!t va tieu thu san pham. Gia v~t nr chu y6u
nh~p khau: gia chi, kern 6n dinh 6 rmrc th!p, tir 1.700-1.800 USD/t!n, chi phi dAuvao
thftpnen viec thuc hien chi tieu loi nhuan kha thuan loi.

Cac chinh sach khuyen khich ban hang hop ly da tao sire canh tranh c6 phan
virot troi tren thi tnrong noi dia,

Thi tnrong OEM, thi tnrong xu!t khdu, ngoai viec duy tri t6t voi khach hang cfi,
trong nam cong da mo them cac khach hang moi nhir: Hyunhdai Thanh Cong, Daehan
Kolao, TCL, sieu thi Legacy va 3 thi tnrong xuftt khau: Indonesia, Afghanistan va
Syria.

Cong tac quang cao, khuyen mai, truyen thong, quang ba su kien chao mung ky
niern 40 nam thanh l~p cong ty d6n nguoi lao dong, NPPIDL, khach hang, nguoi tieu
dung va viec tai tro AFF Cup 2016 da dira hinh anh PINACO d6n voi nguoi ham mo 11
mroc Dong Nam A.

Nghi quyet dai hoi c6 dong nam 2016 da thong qua kS hoach kinh doanh voi chi
tieu: Doanh thu la 2.440 tY d6ng, loi nhuan la 130 tY d6ng, c6 nrc la 12%(1.200
d6ng/CP). Nam 2016, cong ty phfin dAuhoan thanh vuot rmrc kS hoach giao, C\1 th6 :da
thuc hien duoc 2.537 ty d6ng v6 doanh thu, vuot 97 ty d6ng so voi kS hoach ban dAu,
loi nhuan dat 160 ty d6ng, virot 30 ty so voi k6 hoach. V€ c6 nrc, cong ty da chia du
12% tien mat (l§n 1 ehia 7% vao thang 8/2016, IAn2 chia 5% vao thang 4/2017), nhu
v~y kS hoach c6 nrc nam 2016 aa hoan thanh. Tuy nhien, voi hieu qua kinh doanh dat
duoc, HDQT du kiSn phirong an chia c6 nrc cho nam 2016 la 22% va tra bang tien, Neu
duoc Dai hoi thong qua thi 10% con I~i se lam thiLtl,lcchia ngay sau khi c6 Nghi quyet
DRCD.

II. Ho~t dQog, tho lao va ehi phi ho~t dQng eua HQi dang qmin trj va tiI'ng
thanb vien HQi dang qUaDtrio

a, Ho~t dQng eila HQi dang qmin tri
Trong nam 2016, IIDQT da t6 chuc 14 cuoc hop va da ban hanh 23 Nghi

guy6t, Quy6t dinh eu th6:
Stt S6 Nghi quy~tJ Quy~t dinh Ngay NQidung

1 S642/NQ-HDQT/2016 11101/2016 - Th6ng nhAt h,ra chQn phuong an di dai Xi
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nghiep Pin Con 6.
2 S694INQ-HE>QT/2016 29/02/2016 - PM duyet k~ hoach kinh doanh va k~ hoach G~U

nr xay dung nam 2016.

3 S6951NQ-HDQT/2016 29/02/2016 - Phe chuan dan tiXnhiemchucvu CM tich HDQT
va thanh vien HDQT Cong ty cua ong Lam Thai
Duong Congty C6 ph~n Pin Ac Quy Mi~n Nam
nhiern Icy 2012-2017, k~ tiXngay 29/02/2016.

4 S6961NQ-HDQT/2016 29/02/2016 - PM duyet bAu ong Phan Van Ti~n, nguyen Ham
tnrong ban - Ngiroi dai dien phan v6n t~p doan H6a
chat Vi~t Nam, lam thanh vien HDQT, CM tich
HDQT Cong ty C6 ph~n Pin Ac Quy Mi~n Nam
nhiem ky 2012-2017. HDQT th6ng nhAt se trinh
Dai Mi d6ng cll dong phe duyet ong Phan Van
Ti~n chlnh thirc la thanh vien HDQT, Chu tich
HDQT C6ng ty tai ky hop Dai hQi d6ng ce dong
~n nh!t.

5 S61331NQ-HDQT/2016 16/03/2016 - Thong qua ngay hQP DHDCD thuong nien nam
2016 (07/05/2016) va phuong an ban c6 phisu quy,

6 S6134/QD-PA 16/03/2016 - PM duyet Uy quyen ngiroi d~i dien va quan Iy
phan v5n gop tai C6ng ty TNHR bAt oQng san
Thinh Phat.

7 S6173INQ-HDQT12016 09104/2016 - Thong qua nguyen cic xac dinh gia ban c6 phieu
quy.

8 S6217INQ-HDQT12016 09/0512016 - Thong qua chuang trlnh DRDCD thuong nien
Pinaco trlnh DHDCE>2016 phe duyet,
- Thong qua Bao cao cua HDQT 2015; hoat GQng
thu lao cua HE>QT20 IS, phuong hu6ng hoat G9ng
2016, trinh DHDCD 20]6 phe duyet,
- Thong qua bao cao ella ban dieu hanh 2015; k~t
qua heat G<')ngsan xudt kinh doanh cua ban di~u
hanh 2015, phuong huang nhiern Y\I 2016, trinh
DHDCD 2016 phe duyet,
- Thong qua bao cao tai chlnh t6m tit 2015 da
Kiem toan, trinh DHDCD 2016 phe duy~t.
- Thong qua phuong an phan ph5i 19i nhuan chi tra
cd tire bang ti~n m~t 2015, trinh DHDCD 2016 phe
duy~t.
- Thong qua phirong an sira ddi, b6 sung n<')idung
Di~u l~Cong ty d~ phu hop voi Lu~t Doanh nghiep
2014 co hieu hrc thi hanh tir 0110712015, trlnh
DHDCD 2016 phe duyet,
- Thong qua phirong an phat hanh cd phieu d~ tang
v6n c6 phan tiX nguon v5n chu so htru, trinh
DHDCD 20 16 phe duyet,
- Thong qua quy ch~ b~u b6 sung TV HDQT, trlnh
E>RDCD2016 phe duyet.
- Thong qua phuong an lua chon Cong ty kiem toan
20]6, trlnh DRDCD 2016 phe duyet,

9 S5232/QD-HDQT/2016 10/05/2016 - PM duyet bau ong Phan Van Ti~n tj~p tuc giu

Trang 2



chtrc Chu tich HE>QT Cong ty nhiem ky 2012-
2017.

10 SO233/QE>-HDQT/2016 10/05/2016 - Phe duyet b§u ba Nguyen Thi Ngoc Anh giiI
chirc Truong ban kiern soat Cong ty nhiern ky
2012-2017.

II SO246/QD-HDQT/2016 27/05/2016 - '~ThOng nhat thong qua viec trien khai thuc
hien phirong an phat hanh c6 phi~u dB tang van
c6 phfuI til nguon van chu sa heu trinh Uy ban
Chirng khoan Nha mroc.

i2 S6268/QD-PA-HE>QT 14106/2016 - Phe duyet dir an d§.u tu may san xu§.t bOt chi
30 t§.nl ngay tai Xn Ac quy D6ng Nai 2.

13 SO269/QD-PA-HDQT 14106/2016 - Phe duyet k~ hoach lira C9n nha thau dir an
d§u tu may san xuat bQt chi 30 tAnl ngay tai
Xn Ac quy D6ng Nai 2.

14 S6284/QD-PA 21106/2016 - Quy dinh v~ viec trich Ia,p, quan ly, su dung
nguen khen thuong can bO quan lY.

15 SO3391NQ-HDQT12016 01/08/2016 - PM duyet tang van di~u 1~Cong ty.
16 se 3401NQ-HDQT/20 16 01/08/2016 - Tam ung c6 tire dot 1 narn 2016 (7%).
17 - Thong qua viec phan cong nhiern vu cac TV.

HDQT, Thu kY Cong ty.
s6 3991NQ-HDQT/20 16 19/09/2016 - Thong qua k~ hoachd§.unr nam2016.

- Thong qua chu tnrong thoai v6n tai Cong ty
TNHH Kinh Doanh BAtD¢ng San Vi~t Gia PM.

18 se 400INQ-HDQT/20 16 19/09/2016 - Thong qua vi~c thay d6i nguoi Cong bO
thong tin.

19 se 494/NQ-HDQT/20 16 1011112016 - Thong qua d€ cli vi trf can bO lanh dao.
20 S6608/QD-PA-HDQT 28111/2016 - Ban hanh sira d6i Quy ch~ t6 chirc can bO.
21 S6622/QD-PA-HDQT 08112/2016 - Ban hanh sua d6i Quy che quan tr] Cong ty.
22 s6623/QD-PA-HDQT 08112/2016 - Ban hanh sua d6i Quy ch~ quan ly tai chinh.
23 S6624/QD-PA-HE>QT 08112/2016 - Ban hanh Quy ch~ quan Iy no.
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b, TAng thu lao HI>QT nam 2016 hI: 396.000.000 dang

Trong do:
• Thu lao Chit tich HDQT:
• Thu lao cua cdc thann vien:

108. 000. 000 tl6ng.
288. 000. 000 tl6ng.

c, Hoat oQng cua timg thanh vien HQi dang quan trio

1. Ong Phan Van TiJn - Chu tich HDQT
T6 chirc va chu tri cac cuoc hop, ban hanh cac nghi quyet, quyet dinh cua HQi

d6ng quan trio Chi dao soan thao cac guy ch6 nQibQcua cong ty.
2.' Ong Trdn Thanh Van- Thanh vien HDQTITGD.
Nghien ciru chien hroc phat tri~n cong ty, Chi dao di~u hanh hoat dong b9 may

san xufit kinh doanh, phu trach cong tac t6 chirc can bQ,thea d5i v€ tinh hinh tai chinh.
3. Ong Ng6 Dtnh Luyen - Thanh vien HDQT.
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Theo d5i k~ hoach san xuAtkinh doanh cong ty.
4. Ong Cao Trong Mien - Thanh vien HDQT.
Theo d5i k~ hoach phat trien san pham moi, v€ cac du an dAutu cua cong ty.

5. Ba Pham Ki€u Diim - Thanh vien HDQT.
Theo d5i phat trien cua nganh Pin. ,~

Ill. Phuong hirong hoat dQng ella HQi dAng quan tr] nam 2017

Tren co sa cac du bao tinh hinh kinh t~ th~ gioi va Vi~t Nam, can cir vao k€
hoach phat trien 5 nam (2016-2020). Hoi d6ng quan tri d€ ra k~ hoach san xuAtkinh
doanh nam 2017, phuong lurong quan tri, di~u hanh g6m mot s6 noi dung sau:

a. Chi tieu kinh doanh.
Tang doanh thu: 2.750 ty d6ng, bang 108% so voi thirc hien narn 2016
LQi nhum tru6c thu~: 165 tY d6ng, bang 103 % so voi thuc hien narn 2016
C6 tuc: T6i thieu la 15%.

b, Phuong hU'Onghoat dQng ella HQi dAng quan trio
Trong ngan han ti~p tuc diu tu thiet bi Ie nang cong su~t dap tang tnrong cua thi

tnrong, Nghien ciru diu tu thi~t voi cong suAt16n,hien dai, nang su~t cao, d6ng bQhoa
voi viec quy hoach san xu~t t~p trung nganh ~c quy tai Nhon Trach.

Ky k€t hQ'Pd6ng va ti€p nhan chuyen giao cong nghe san xuAt ~cquy cong
nghiep, elc quy vi€n thong, ISS, ... dS co them phan khuc thi tnrong tao co hQi tang
truong.

Giao chi tieu phan dAuvoi muc tieu giam diroc 2% gia thanh san xufrt tren co sa
phat huy sang ki€n cai tien trong cong tac quan ly san xUfrt,kY thuat, trien khai tuyen
truyen v~ dong thuc hanh ti~t kiem chong lang phi.

Chi dao tri€n khai cong tac di doi Xi nghiep Pin con 6, k6t hop voi quy hoach
nganh ~c quy, tim ti~n d€n bu co sa san xuftt tai 752 Hau Giang.

Tren day la bao cao tom telthoar dong cua HQi d6ng quan tri v~ thirc hien Nghj
quy6t Dai hQic6 dong nam 2016 va phuong huang hoat dong nam 2017.

TM. H(H DONG QuAN TRI
CmJTICH

Tran trong!
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